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Navigating NinerTalent Performance Module

NinerTalent i9JNC/ K I NX Huihan Résdurces Management System (HRMEnfmioyees and Hiring ManagerEhe
type of NinerTalenaccess you have is determined by your position and may be requested through your supervisor or
the Business Officer in your college/divisloyfilling out theNinerTalent User Group Request farfor information on
getting started in NinerTalent please review theer Guidesn the NinerTalent website.

The Performance module in NinerTalent is specifically used to maintain yearly performance plan and appraisal
information. It can be used to firabth currert and past performance actions including performance plans, evaluations,
approvals & acknowledgments, progress notes, etc.

Logging in and Accessing the Employee Portal

Log into NinerTalenhftp://jobs.uncc.edu/hr) using your NinerNet credentials:

*
NinerTalent /4 Web Authentication @ UNC Charlotte

UNC CHARLOITE

(_ﬁ-‘
-w
i . NinerNET ID: ©@

.
- ]

Log In

Click here to log in with your
UNCCharlotte NinerNet
credentials

Guest User Login:
» Forgot your password?
The boxes below are only to be used by Guest

Users. Use the link above if intending to log in
with your UNC Charlotte NinerNet credentials.

Use of this service is conditional on
L compliance with the University's

USERNAME Computing Network Policies

’
;»‘ [
PASSWORD

NOTICE: You MUST close and exit your browser program after log-out to ensure security.

Once logged in, click tH&Qn the left hand corneto initiate the dropdown and click! b/ / K NX 2334GS 9 Y

lire
£ Hire
£D Positions

£D Performance Applicants = Hiring Proposals ~

Admin

UNC Charlotte Employee
Portal

lewly hired SHRA employees are reminded to conduct quarterly probat
may use the Off-Cycle Review Program which can be found in the UNY
le: httpsw//hr.uncc.edu/ninertalent-stakes-performance/guide/addl-too
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Your Action ltems

When you reach the UNC Charlotte Employee Portal, the first screen you willgeesdzNJ | Ol Tha willbe 8 S Y & ¢
tAaG 2F AGSYA GKFAO NBIAANB 82dN) Fdd8ydAraz2y® b2as Fys
WLGSYQ AYRAOI(Sa affficgle R&WNSWEMpIcYdad& L @! WESB ORA LIGA2Y Q AY R,
process step and/or required actiofelect theitem link thatcorrespondso the process step & R S & O Nkt Ingieds2 y £
to be completedor a specific employee

If you need to get back t/, 2 deNi A 2 ypadeclBkY#IK] 2 Y8tén at the top of your screen.

Go to UNC Charlotte User Site ~ PeopleAdmin

NinerTalent

Home (4 Performance ~ Progress Notes Hello, Cynthia Log Out

Welcome to the Employee Portal, Cynthia Edwards

My Reviews

Your Action Items

My Employees' Reviews

Start typing to search

Item 4 Description Due Date Status
2018-2019 Off-Cycle Reviews for Katherine ) )
- < : : TR : Off Cycle Review n/a Available
omey o
2018-2019 Off-Cycle Reviews for Tawander Barr Off Cycle Review n/a Available
2018-2019 SHRA STAKES Review for Katherine 2018-05-14
- < e : Performance Plan Creation Overdue
omey Due 2 months ago
2018-2019 SHRA STAKES Review for Tawander 2018-05-14
‘ fen ' - N Performance Plan Creation Overdue
Barr Due 2 months ago

hyOS 82dz K @S O02YLX SGSR GKS T OGA2ya Ay W, 2dz2NJ ! OGAzy |
reopened by a Human Resources administrator or is sent bagkutdy the Next Level Supervisor or approver of the
action.

To findaction you have already completedickWa @ 9 Y L) 28 S3@ wOOLHEE 1 KS WwSOA S«

NinerTalent

Home (4 Performance ~ Progress Notes

Welcome to the Employee Portal, Cynthia Edwards

| My Reviews

Your Action Items

< ! My Employees' Reviews >

Start typing to search
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Searching and Dashboard

You can searctor employeereviews bygoing to thelinksat the top left of your screenClickV a @ Y L) 2 ¥ SB A Q5 a ¢

to take you to youtReviews Dashboai Here you casee past and current performance revignogramsand actions
documented in the NinerTalent system.

NinerTalent

Home (4 Performance ~ Progress Notes

Welcome to the Employee Portal, Cynthia Edwards

Your Action Items

My Emplayees' Reviews

When the screen below appears, it will automatically show you the cuaetite performance cycle programs which

are open (Ifyou notice any discrepanciesall Ext. 0660 or emaiht-stakes@uncc.edy You can monitor your
performance processeasily by using the colorestatustabs at the top of the dashboard. You can also get a quick look
at a specific processtepname and owner by hovering over the colored step blocks.

Start typing to search

Go to UNC Chariotte User Site ~ PeopleAdmin

NinerTalent

Home (2 Performance ~

Hello, Charlotte Log Out

| My Reviews Reviews Dashboard ’ Filter options
| My Employees' Reviews
Reset = Program None ~ Employee Name Q me”p Program ~ Advanced
y:
Status ‘ Not started () In Process E) Complete {h - Disputed ()
Tabs
Last name First Name Anniversary Date Progress Program Score
Current ‘ 2017-2018 Off-Cycle Reviews ©
Program
College Charlotte 2004-12-06 013 m 2017-2018 Off-Cycle Reviews
Dust Goldie 2016-11-28 013 m 2017-2018 Off-Cycle Reviews
Niner Norm 2017-09-05 013 2017-2018 Ofi-Cycle Reviews

Current -
Program

2017-2018 SHRA STAKES Review @

College Charlotte 2004-12-06 49 @ Next Level Supervisor Approves FUEyNESNpEsgsmm

Dust Goldie 2016-11-28 419 B £ —20To SHRA STAKES Review

Niner Norm 2017-09-05 wo () B 2017-2018 SHRA STAKES Review

Previous |:| Next
Process

Key — Q‘. Task Not Started / Unavailable D Task Completed D Task Open D Task Disputed
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The filter bar athe top of the navigation screen allows you to sort bgpacific program, search for @mployee,

and/or group theinformation bysupervisorreporting unit etc. Theél! R @ | fiit€d BuRaR gives you more sort

options including/t NRYANJ i G dz®Q aSG G Ay 3 GUKS 24 EEiEeNbleYio afods fladra Q (0 2
performance prograra which will contaimecordssuch agperformance plans and evaluations.

Reviews Dashboard

Resel = Program 2017-2018 SHRA STAKES Employee Name Q :"’”F’ Program -
Y

Reporting Org None = Supervisor: MNone = Program Active =
Unit: Status:
Active
Closed

All
All Reviews (6 Not Started () In Process §) Complete L) - Disputed ({

2017-2018 SHRA STAKES Review ©

College Charlotte 20041206 419 m @ @ 2017-2018 SHRA STAKES Review

Dust Goldie 2016-11-28 +»DEEH 2017-2018 SHRA STAKES Review
Niner E ?rm 2017-09-05 »HEEGE 2017-2018 SHRA STAKES Review

Selectthe desired employee foa particular progranii 2 | 00Saad GKS ah@SNWASse aONBSYy
access the performance records and history.
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Theda h @ S NEcke&mwikt show you all of the performance tasks thaitler have occurred this cycle. dliso listshe
task owner, the date the tasked opened, the date the owner completed the task, and the due date of eachh&ask.
tasks for which you are the owner are in bludse the following key to identify the tasks status.

d{. Task Not Started / Unavailable D Task Completed C] Task Open D Task Disputed

On the left side oftie screen you can access any complaiedpenperformance action$tW | y Q>  W{ dzLJS NI A :

9@ f dzl GA2Y Q) W{ N FINIDaEH dcduitaii SWEZEQMBctBedink to access the desidocument.

2dz Oy Ifaz2z FAYR @2dzNJ SYLX 2 hé&S200a IOdINNSSYY (idzy2RRSONJI RiISKASO NV
left corner of the screen. (See arrow)

Go to UNC Charlotte User Site ~ PeopleAdmin
NinerTalent

Performance ~ Hello, Charlotte Log Out

Click link to access current

(\[e]gggll Position Description Task Task Owner Date Opened Date Gompleted Due Date 2017-2018 SHRA
STAKES Review
Supervisor: Charlotte College i :
) Charlotte 2017-07- Review Status: [
Position Description: Huma Performance Plan Creation College 2017-05-29 2017-10-05 14 Evaluation Type:
Resources Consultant Supervisor Focal pe:
Department: Employee Relations Dean - Timef .
Next Level Supervisor Approves Manager 2017-07- rogram Timeframe:
2 = 2017-11-02 04/01/17 to 03/31/18
Performance Plan Reviewing 21
Overview Officer Last Updated:
Supervisor/Employee Charlotte 2017-07 T;:Zmber e
y .
College -11- :
Plan Performance Plan Meeting g. 2017-11-08 28
Supervisor Last Completed Step:
Employee
Employee Acknowledges Norm 2017-11-06 2017-08- Acknowledges
Performance Plan Niner 04 Performance Plan
Approvals & 5 Employee Self-Appraisal Norm 2018-03-01 2018-04-
Acknowledgements mployee Sefi-Appraisa Niner ) 13
Charlotte
2018-05-
Fizl=s L= 6 Supervisor Appraisal College 01
Supervisor
History
Dean
7 Next Level Supervisor Approves Manager 2018-05-
My Reviews Appraisal Reviewing 08
Officer
My Em
e . s isorEmMI A isal Charlotte 2018-05
Program Information =3 upervisor/Employee Appraisa College -
Review Meeting 1
Supervisor
9 Employee Acknowledges Norm 2018-05-
Appraisal Niner 15
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Example: Review Employee Self-Appraisal

1 &S UKS &4{SINDKAY3 | yR 5(papésto fiNdRie currant perfovhangeipfografrSife. | 0 2 ¢
2017-2018 STAKES Review) in which the Employeé¢ $JlfINJ A 4l f A a K2 dza SwewiewsbrgeQS € 2 d:
shownbelow, clickl{ St F 9.0 f dzt A2y Q

Note: Only the questions with an asterisk (*) were required to be answered.

NinerTalent

Home (18 Performance ~ Progress Notes

NO rm N| ner CI|CI_<_I|nk to access current
Position Description Task

Supervisor: Charlotte College/
Position Description: Humal

Resources Consultant

Performance Plan Creation

Department: Niner Central
P Next Level Supervisor Approves Performance Plan

Overview

Supervisor/Employee Performance Plan Meeting

Plan

Employee Acknowledges Performance Plan
Supervisor Evaluation

Self Evaluation

Approvals &
Acknowledgements

6 Supervisor Appraisal
Progress Nk
T Next Level Supervisor Approves Appraisal
History Program Information

My Reviews 8 Supervisor/Employee Appraisal Review Meeting

Employee Self-Appraisal

My Employees’ Reviews

9 Employee Acknowledges Appraisal
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Performance Management

The Performance Management module is used t€€rBatea SHRA Performance PlanM)dify an existing SHRA
Performance Plan; and to 8ompletea SHRAppraisal

Performance P lan Process Steps

@ supervisor Performance Plan

\.J) Second Level

@ Employee

Supervisor and Second Level
Employee Approves

Create Performance Plan
Performance Plan

Create SHRAPerformance Plan

Video availablg

To create a BRAPerformance Rn, log intoNinerTalent(http:/jobs.uncc.edu/hi) using your Ninernet credentials:

L2
NinerTalent N7 Web Authentication @ UNC Charlotte

UNC CHARLOTITE

Click here to log in with your
UNCCharlotte NinerNet
credentials

NinerNET ID: @

I l

Password:

LogIn
Guest User Login:
» Forgot your password?
The boxes below are only to be used by Guest

Users. Use the link above if intending to log in
with your UNC Charlotte NinerNet credentials.

Use of this service is conditional on
compliance with the University's

USERNAME Computing Network Policies.

PASSWORD

\ il
NOTICE: You MUST close and exit your browser program after log-out to ensure security.
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Once logged in, click tH&Qn the left hand corner to initiate the dropdown andcldék b/ / K NX 2G34S 9 Y

tire

) Hire

£ Positions

4D Performance Applicants ~ Hiring Proposals =

Admin

UNC Charlotte Employee
Portal

lewly hired SHRA employees are reminded to conduct quarterly probat
may use the Off-Cycle Review Program which can be found in the UN!
le: hreps://hr.uncc.edu/ninertalent-stakes-performance/guide/addl-too

When you reach the UNC Charlotte Employee Portal, the first screen you willgeesdzNJ | OliThigwillbe & SY & ¢
fAald 2F A0SYa GKIG NBLdZANBS @2dzNJ FdGSyadAz2yd b2dS | yg |
WLASYQ AYRAOI (Sa GffcC#le R&IENSWEMpPIcYdaity @! WEF SR ORNRA LIGAZ2Y Q AYR,;
process step and/or redred action. To create a new, and/or modify an existpgrformance planselect the item for

the desired employee with the descriptidPerformancePlan Creatior2

Go to UNC Charlotte User Site ~ PeopleAdmin

NinerTalent

Home (4 Performance ~ Progress Notes Hello, Cynthia Log Out

Welcome to the Employee Portal, Cynthia Edwards

My Reviews

Your Action Items

My Employees' Reviews

Start typing to search

Item *  Description Due Date Status

2018-2019 Off-Cycle Reviews for Katherine

omey

Off Cycle Review n/a Available

20718-2019 Off-CY e D n/a Available

2018-2019 SHRA STAKES Review for Katherine

018-05-14

Performance Plan Creation Overdue
omey ue 2 months ago
2018-2019 SHRAS e — 2018-05-14
‘ feenE Performance Plan Creation Overdue
Barr Due 2 months ago

Note! Prior to the beginning of the new performance cycle, and you draftingnéve performance plan, you should sit
R2gy GAGK @2dz2NJ SYLX 28SS (G2 RAaOdzaa (GKS RSLI NIYSyd 2NJ
be able to collaborate on what individual goals and career development goals should be includeglamth
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Once selected, thPerformancePlan will appearThere ardive (5 tab sectionsacross the top of the Plan.

Thefirst tab sectionis titedd { OK SR dzf S |y Riou/whl fihtlI2fgréngelinfoémation such as theLILINE @ S N
workflow, the schedule, the components of the system, and the rating scale.

Go to UNC Charlotte User Site ~ PeopleAdmin

NinerTalent
Home (4 Performance ~ Progress Notes Hello, Cynthia Log Out
Katherine Tomey Plan for Katherine Tomey 2018-2019 SHRA
STAKES Review
Supervisor: Cynthia Edwards Review Status:
Position Description: Human The supervisar and employee create the perfermance plan together, setting goals for the coming year. Evaluation Type: Focal

Resources Specialist

Program Timeframe:
Department: Employee Relation: Schedule and Components Institutional Goals ndividual Goals Career Development Plan Evaluation Method(s)

04/01/18 to 03/31/19

Schedule an om = % Check spelling Last Updated: February
| Overview 25,2018 10:53

**(Click HERE TO FIND VIDEO TUTORIALS AND GUIDES ON HOW TO COMPLETE THIS PERFORMANCE PROCESS** Co-reviewer: Add Co-

reviewer
| Plan The following flowchart depicts how the performance documents move through NinerTalent from beginning to

Thesecond tabsectionis titledd L y & A (0 dzil. Nisyfab fs w2 ol &ilE enter a percentage weight for each
corresponding institutional goaknd any specific standards of performance if desir&@u will need to provide a
percentage weighfexcluding the % sigif no less than %or each goal, and all 5 goaidoals if supervisomustadd
up to 50.

z

LT 22dz2QNB SYLX 289 S AazNg2 il 21 A ¥ dadis NJdupandsiidgoal.i KS ¢SAIKG T

Plan =3

The supervisor and employee create the performance plan together. setting goals for the coming year.

Schedule and Components Institutional Goals ndividual Goals ~ Career Development Plan  Evaluation Method(s)

EXPERTISE

« Precision: Produces work that is accurate, thorough, and demonstrates sufficient analysis and decision-making to meet the requirements of the employee’s position and
profession.

« Resourcing: Makes efficient and appropriate use of materials.

« Innovation: Continuously looks for ways to improve efficiency or quality.

« Development: Maintains technical skills and relevant professional credentials.

* Weight

Comments or Performance Improvement Plans

Remove Entry?
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When you reach the bottom of the page and have completed/edited each institutional goal, you may glickd S 5 NJ- |
ord b S Edhdosing théV{ | @ S buidddwilf alldv you to come back and complete therformance plarat a later

point in time. Choosing théV b Shitiio@will move you forward to the next tab sectioldte: TheWb SE G Q 6 dzii i 2
enable auto save for the work just completed).

& Save Draft Mext »

The third tab section is titledt L Y RA @ A R d#isfis whetelybuavil entehree to five individual goals and their
corresponding percentage weightsxcluding the % sign)ou will need to provide a weight of no lesaiibfor each
goal, and all théndividual goalsnustadd up to 50

Unlike the institutional goals, individual goals are NOT intended to cover all aspects of an employees workgproduct
these are big ticket items to be completed in this performance cycle.

You may add new individual glg, remove existing goals, or edit/replace existing goals, as necessary and/or appropriate
Please label each goal that is add@theW! RR Butfotr dhBufd be selected to open a new entry field.

Plan =33

The supervisor and employee create the performance plan together, setting goals for the coming year

Schedule and Components nstitutional Goals = Individual Goals | Career Development Plan Evaluation Method(s)

Individual Goals

* Goal Name —

SHRA Performance Training

* Goal Description —

Roll out training and information sessions for all those effected by the change in the SHRA Performance Appraisal Policy.
- Hold informational forums for employees, training for supervisor, update website, and develop informational resourcesby i Ap r i | 1,

“ Weight (.
15

Remove Entry?

If you decide you want to delete a goal altogether, put a check inheS Y 2 @ S bod yhieNtBakspecific goal and
clickW{ I.@S Q
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Thefourth tab section ighe Career DevelopmenPlan On this tab, you will enter/editrey Career Development
activitiesassociated with the specific employe€areer Developmerdctivitiesmay include such items as: training

workshops, technical skills training, professional certifications and/or conferenceRlettse number eadhctivity that
is added.

Each employee should have at least one career development goal or activity each performance (&yale. Career

Developmentctivitest NB &dGNRy It & SyO2dzNF 3SR Fa | woSad DINIF OGAaOlOS

Plan =3

The supervisor and employee create the performance plan together, setting goals for the coming year

Schedule and Components nstitutional Goals ndividual Goals = Career Development Plan Evaluation Method(s)

Required fields are indicated with an asterisk (*).

Career Development Activities

The career development plan defines activities for employee growth or defines corrective actions for performance deficiencies. Development goals include training programs,
committee work, conference presentations or attendance, or related activities that maintain, develop or broaden employee skills relevant to their current position and/or their
career path or to their role in service to the work unit or the broader University community.

Development activities are not rated at the end of the review period, but will be reviewed for progress and future planning.

* Career Development Activity

1. Training
2. Re-certification/License renewal
3. Cross training

Remove Entry?
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Thefifth tab sectionis Evaluation Methods On this tab, you will choose the Evaluation Method(s) you intend to use to
O2yRdzOlG @2dzNJ I 3aSaayYSyid 2F (GKS SYLIX 28S5S8SQa LISNF2NXNI YO
appropriate, or necessaryNote:L ¥ & 2 dz OK 2 2 &8 S Wephdsiantidicate 8 yodir employee what

this expectatiorentails, including the schedule (weekly, monthly, quarterly, etc.) of these reppakeckinsand the
expected conten)

Plan =3

The supervisor and employee create the performance plan together, setting goals for the coming year

Schedule and Components nstitutional Goals ndividual Goals  Career Development Plan Evaluation Method(s)
Evaluation Method(s)

The boxes below indicate the types of evaluation method(s) you will utilize to appraise the employee's performance. Select all that apply.

Evaluation Method(s)
# Supervisor Observation
# Employee Self-Report
# Spot Checks
Project Results
Work Samples/Statistics
Peer Feedback
# Third Party Feedback

Remove Entry?

Note: If you still need to finalize some elements in the document prior to sending it to theldsxl Supervisor for
review,choose¥{ I @S. 5 NI Fi Q

If you choose¥/ 2 Y Lif will gdidthe NextLevel Supervisor for review. At thisint, the Next-level supervisomay
return the planbackto youfor revisingor approve it so you can move forward withe performance plan meeting and

employee acknowledgement of the performance plan process
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If you fail to complete any of the required sections in the plan you will get the following metgagkan will remain in

draft mode. The message will give a general indication as to why the process was unable to be completed. Correct
these errors andlick theW/ 2 Y LYutfoi &)&n to finish this task.

@t" can't be blank, "Goal Name" can't be blaD
m 2017-2018 SHRA
Plan

STAKES Review

Review Status:

The supervisor and employee create the performance plan together, setting goals for the coming year.
p play p p g : gg gy

Evaluation Type:

Schedule and Components nstitutional Goals Individual Goals Career Development Plan Focal
Program Timeframe:

Evaluation Method(s) 04/01/17 to 03/31/18

8 Check spelling Last Updated:
Evaluation Method(s) February 03, 2018

16:03

If your plan goes through successfully, you will see the following message at the top of your screen. And, the complete
plan document will be available for you point and/or copy via thél O (i Ab2itibra Q

You can copy the completed performance plan to your other employees, who are in like positions, by clicking the
w1 O (i BuBoyl. &THis will begin the copying process.

If you would like to copy a performance plan to like positionsogihé next section of this guide titled / 2 LJ&

t SNF2NXI yOS t Iy i afydu BakeSaNdady alitk&d the opyAbiitthreay degicted below, you should
start from this point in the directions below.

Ge Plan has been marked as complete. )

2017-2018 SHRA
STAKES Review

Review Status:
Overdue

Plan

Schedule and Components
**Click HERE TO FIND VIDEO TUTORIALS AND GUIDES ON HOW TO COMPLETE THIS PERFORMAN i
Evaluation Type:
Focal

@ supervisor Performance Plan Program Timeframe:
04/01/17 to 0373118

\JSecond Level

Last Updated:
Empl
@ Employee February 03, 2018
. 16:03
Supervisor and Second Level
Erre Approves Last Completed Step:

Create Performance Plan
Performance Plan

Performance Flan
Creation
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Copy Performance Plan to Other Like Positions
ideo availablg

If you have like positions that will have the same or similar performance plans, you can use these instructions to copy ¢
already conpleted performance plafwhich you created for one employet®) your other direct reports.

To copy a SHRA Performance Plan, loghimerTalent(http://jobs.uncc.edu/hi) using your Ninernet credentials:

L2
NinerTalent Wz Web Authentication @ UNC Charlotte

UNC CHARLOTTE

Click here to log in with your
UNCCharlotte NinerNet
credentials

NinerNET ID: ©@

I |

Password:

Log In
Guest User Login:
» Forgot your password?
The boxes below are only to be used by Guest
Users. Use the link above if intending to log in
with your UNC Charlotte NinerNet credentials.

Use of this service is conditional on
L compliance with the University's

USERNAME Computing Network Policies.

PASSWORD

Login 5 - r — :
ose and exit your browser program after log-out to ensure security.

Once logged in, click theX Q Ay GKS f STl KFyR O2NYWBNI /G2 RYMIGAT TGS Kl

<) Positions

49 Performance Applicants ~ Hiring Proposals ~

Admin

UNC Charlotte Employee
Portal

lewly hired SHRA employees are reminded to conduct quarterly probat
may use the Off-Cycle Review Program which can be found in the UNt
le: https://hr.uncc.edu/ninertalent-stakes-performance/guide/addl-too
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When you reach the UNC Charlotte Employee Portal, the first screen you willdeezsdzNJ | O {iGn&eyherdclitlS Y & ¢
Wly9 YLIX 2 eSS omtisedelt Sagigaton or viath#t SNF 2 N | Yy QGi2Q (RNPSLIR2ay (2 (KS
5@ aKo.2+F NRQ

NinerTalent
Home (4. Performance ~ Progress Notes

1 My Reviews
Welcoxni

My Employees’ Reviews

My Reviews

Your Action Items
I( My Employees' Reviews )

Start typing to search

TheWwS @A S g a \allagp&ad farlyddJ® Wcate the specific employee and associated profyeamwhichyou
want to copy thePerformance PlanClick the8 YL 2@ $S5Qa yIYS (2 | 0.0S5aa G4KSANI LIS

Reviews Dashboard

Reset | Program 2017-2018 SHRA STAKES Employee Name Q S"’”p Program ~ Advanced
Y

All Reviews (6 Not Started () | In Process ) Complete D - Disputed (D

2017-2018 SHRA STAKES Review ©

College Charlotte 2004-12-06 419 m@@@ 2017-2018 SHRA STAKES Review

Dust Goldie 2016-11-28 »HEEGH 2017-2018 SHRA STAKES Review

Niner Nfrm 2017-09-05 419 m@@@ 2017-2018 SHRA STAKES Review
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YoucanviewanycY LI S SR 2 NJ 2 LIBghviekBckan affaNRinfelniihic Saseie begincopyingthis
particularS Y LJt 2 BeffdnGaice Plan, click on thét f linkyo®the left navigation

Go to UNC Charlotte User Site~ PeopleAdmin

NinerTalent

Performance ~ Hello, Charlotte Log Out

NO r m N I n er Task Task Owner Date Op d Date Completed Due Date 2017-2018 SHRA
STAKES Review

m Charlotte 2017-07- Review Status: [IZ0)

Supervisor: Charlotte College

Position Description: Human Performance Plan Creation College 2017-05-29 2017-10-05

) 14 Evaluation Type:
Resources Consultant Supervisor Typ
Focal
Department: Employee Relations Dean P Timef X
Next Level Supervisor Approves Manager 2017-11-02 2017-07- T?Qrfim \mel rar\19-
Performance Plan Reviewing 21 04/01/17 to 03/31/18
Overview Officer Last Updated:
Charlotte November 06, 2017

[E] Supervisor/Employee College 2017-11-06 2017-07- 15:42
Performance Plan Meeting : 28
Supervisor Last Completed Step:

Employee
Employee Acknowledges Norm 2017-11-06 2017-08- Acknowledges
Performance Plan Niner 04 Performance Plan
Approvals & . Norm 2018-04-
Acknowledgements 3 Employee Self-Appraisal Niner 2018-03-01 13

The Plan for the employee will ope@lick thew ! O (i Bugoyf @n@choosél / XibJeegincopying the Plan

Go to UNC Charlotte User Sit

NinerTalent

Home (@ Performance ~ Progress Notes

Katherine Tomey Plan for Katherine Tomey SR T

Supervisor: Cynthia Edwards
Position Description: Human The supervisor and employee create the performance plan together, setting goals for the coming year.

Resources Specialist

Department: Employee Relations Schedule and Components Institutional Goals ndividual Goals Career Development Plan Evaluatio

Schedule and Components
| Overview

**Click HERE TO FIND VIDEO TUTORIALS AND GUIDES ON HOW TO COMPLETE THIS PERFORMANCE PROCESS**

| Plan The following flowchart depicts how the performance documents move through NinerTalent from beginning to
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The following screen will appeag&elect the performanceomponents you want to beopy(to include Individual Goals,

Career Development Activities, and Evaluation Methods or any of the institutional goals listed) then clitk the/ G A Y dz
button.

Note! The items indicated with the red arrows are merely instructions or descriptions wikiddcument and will not
change whether selected or not.
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